
FÖRSÄLJNING I KONKURS

THE FIT SWEDEN AB



Introduktion

The Fit Sweden AB (“The Fit”) försattes i konkurs genom Haparanda tingsrätts beslut

2024-06-03. Till konkursförvaltare utsågs advokaten Christina Lehto, Advokatbyrån Kaiding, 

Luleå, Box 112, 971 04 Luleå.

Konkursförvaltaren har till uppgift att avveckla tillgångarna i konkursboet. Intressenter 

tillhandahålls nu detta underlag i syfte att kunna lägga anbud på Bolagets immateriella 

tillgångar (rättigheterna till framtagen källkod, rättigheterna till domän, samt eventuella 

övriga immateriella rättigheter som tillkommer The Fit). Detta anbudsunderlag innehåller 

information om vilka tillgångar som bjuds ut till försäljning samt vilka förutsättningar som 

gäller för anbudsförfarandet.



Om The Fit Sweden AB

The Fit Sweden AB (“Bolaget”) bildades 2016. Bolaget har utvecklat en AI tjänst för digital 

storleksrekommendation, baserad på egenutvecklad mobil kroppsskanner-teknik samt en 

rekommendationsmotor, se www.thefit.se (“AI-tjänsten“)

För demo se https://www.youtube.com/watch?v=uUZ8YyafJho

Presentationsmaterial avseende Bolaget och plattformen är bilagt under bilagorna 1 och 2.  

Informationen som framgår är framtagen av The Fit Sweden AB och inte av konkursboet. 

Konkursboet ansvarar således inte för att informationen är riktig.

Bokfört värde enligt senaste fastställda balansräkning (intagen i årsredovisning per 2023-12-31, 

se bilaga 3) för utvecklingsarbeten och liknande arbeten uppgår till cirka 9,8 MSEK. 

http://www.thefit.se/
https://www.youtube.com/watch?v=uUZ8YyafJho


Tillgångar till försäljning

Konkursboet bjuder nu ut samtliga immateriella tillgångar tillhöriga Bolaget till försäljning 

enligt nedan (“Egendomen”). Egendom som tillhör annan ingår inte i erbjudandet. 

Egendomen består av:

- rättigheterna till den av Bolaget framtagna AI-tjänsten (produkt och design) inbegripet

rättigheterna till framtagen källkod,

- rättigheten att använda Bolagets domännamn, www.thefit.se,

- övriga Bolaget tillkommande immaterialla rättigheter som Bolaget äger och kan förfoga 

över fritt

Intressenter uppmanas att noggrannt undersöka Egendomen innan bud lämnas.



Försäljningsprocessen

Konkursboet infordrar nu bindande anbud på tillgångarna. 

Bindande skriftligt anbud ska avges senast den 26 September 2024. I anbud ska anges: 

(i) Tydligt vilken egendom anbudet avser 

(ii) Anbudet i SEK exklusive mervärdesskatt (mervärdesskatt utgår på försäljningen)

Skriftligt anbud skickas till: 

elin.wennberg@kaiding.se

Märk anbudet “The Fit”. För ytterligare information om Bolaget, produkten m.m. vänligen

kontakta konkursförvaltningen för inbokande av möte. 

All information som framgår av anbudsunderlaget och dess bilagor är lämnad av Bolaget. 

Konkursboet reserverar sig beträffande informationens riktighet. All egendom säljs i 

befintligt skick och med friskrivning beträffande egendomens skick i alla avseenden. Detta 

innebär att en köpare inte kan göra gällande några påföljder vid eventuella fel eller brister i 

egendomen. Intressenter uppmanas att noggrannt undersöka egendomen. Skriftligt köpeavtal 

upprättas vid försäljning. Konkursboet förbehåller sig fri prövningsrätt beträffande inkomna 

anbud liksom rätt att närhelst under anbudstiden anta inkommet anbud.

Källkoden förevisas ej.

Intressenter som önskar undersöka Egendomen undertecknar sekretessåtagande enligt 

bilaga 4.

mailto:elin.wennberg@kaiding.se


Kontaktuppgifter 

För frågor och vidare information vänligen kontakta någon av nedanstående 

Advokat Elin Wennberg på elin.wennberg@kaiding.se, eller 073-828 29 93

mailto:.elin.wennberg@kaiding.se


Bilagor

Bilaga 1-2, Presentationsmaterial

Bilaga 3, Årsredovisning för 2023

Bilaga 4, Sekretessåtagande



Strictly Confidential

The Fit
Deck

2023



Personalized size recommendations for shoppers while capturing crucial customer 
intelligence for apparel brands and e-commerce platforms
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1 | Executive summary

Digital size guidance - Powered by AI

Consumers access the App 
through a customized 
Find My Size button

Users complete a body 
scan, digitizing their body 
data with just two photos

AI matches the body data to 
product data and 

recommends the best size



Investment highlights
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Opportunity to acquire The Fit 
- solving sizing frustrations and reducing returns leading to greener e-commerce

1 | Executive summary

The Fit is disrupting digital size recommendations with personalization and actionable insights
By providing consumers with a personalized shopping experience through its App, The Fit help retailers 
reduce returns, increase customer satisfaction, and grow online sales in a more sustainable way

Ideally positioned in a market that is expected to reach EUR 650bn in 2025
Online shopping keeps growing at a high speed and retailers’ key differentiators include customer 
experience and speed – both important features of The Fit’s product offering

A highly experienced retail-tech team is turning data into valuable insights 
With the founders at the helm, The Fit consists of a highly skilled team with know-how and proven 
execution power. A lean tech team with experience utilizing machine learning to turn data into 
valuable insights

Growth will be fueled by automation and marketing
With tangible strategies for product optimization, internationalization and automation in combination with 
increasing the salesforce, The Fit is expected to grow exponentially to EUR +60m in revenues in upcoming 
years

The Fit delivers high customer value from increased conversion and lower returns
The Fit has demonstrated a 20% decrease in returns and 10x increase in conversion by users 
shopping with recommendations (usage of The Fit’s widget) with partnering retailers 

A user model creating user stickiness and recurring revenues 
Users own their data and can re-use their Body ID every time they shop and across different 
platforms using The Fit, creating a network effect. Using The Fit is free for end-users, while 
retailers pay a fixed SaaS fee plus commission 



Market drivers

The Fit is disrupting the digital user experience for online shoppers and delivers actionable 
insights with proven bottom-line impact for online retailers

Solution Benefits

1 | Executive summary
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The Fit provides an AI powered solution for 
personalized size and fit recommendations to 

consumers, as well as actionable insights to retailers 
on consumer behavior and product-market-fit

The fashion industry’s biggest challenge is the lack 
of information on size and fit. Digital size guidance 

for online shoppers has not kept up with user 
expectations and technology advancements

The Fit’s mission is to be the enabler for a more sustainable fashion consumption, production and distribution, 
and have a positive impact on people and the planet

Personalized customer experience is 
growing in importance

Reduced return rates

Higher conversion rates

Happier customers

Stronger margins for retailers

Greener e-commerce

Scalable and secure
The widget is light-weight and platform 
agnostic. By keeping the UX independent 
of the technology choices, The Fit has an 
agile technology architecture 

Recommendation engine
Machine learning and extensive fitting 
expertise is used to match people of all 
shapes and sizes to products that will fit

3D body scanning app
The Fit has developed a 3D body scanning 
App that can turn two photos into a size 
recommendation within seconds 

Mobile e-commerce is growing along 
with requests for transparency

A huge shift towards focus on 
sustainability

Lack of information on size and fit is 
generating high return rates

The Fit delivers a personalized UX to online 
shoppers as well as previously unattainable 

consumer insights to retailers



§ Clothing cannot be produced in standard sizing to perfectly fit everyone
§ As there is no standard for size labeling across brands, each brand has its 

own size definition. This means that the same customer could be a 
different size depending on the brand

§ Lack of digital size guidance leaves the consumer with only option to look 
at size charts¹ – often complicated to understand and frustrating to use. 
This in turn risks creating a poor shopping experience, abandoned 
shopping carts or a high rate of returns

The fashion industry is broken 
- as shoppers buy more online, returns increase

¹ Sizing charts explains the dimensions of a garment. Traditionally, clothes have been labelled using many different ad hoc sizing systems, which has resulted in varying 
size methods between different manufacturers made for different countries. 
² Bracketing: Buying multiple versions of an item, trying them at home, and returning those that do not work.
Sources: Sword, PostNord,  McKinsey, Narvar, CNBC, Vogue

One size fits none

2 | Market & Competition
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70%
of returns are due
to poor fit

Bracketing to increase probability of the right fit
§ Fashion retailers struggle to effectively communicate fit, so customers 

instead take advantage of the (usually generous) return policies to find the 
right size. They therefore buy several sizes of the same garment – so called 
bracketing². More than 60% of consumers bracket their purchases

§ Consequently, high return rates are considered a “necessary evil”. For 
instance, Zalando is one of most popular online fashion stores in Europe 
and they state a return rate of 50%

30-40%
return rates for 
apparel on e-
commerce channels

The unsustainable cost of returns in e-commerce

§ In an age where e-commerce order fulfillment companies are moving 
towards automation, handling of returned apparel remains a very labor- 
and resource intensive activity. As a result, the costs associated with the 
high apparel return rate often offsets the savings provided by automation

<33%
of revenues are lost 
to returns

https://edelivery.net/2019/01/fashion-retailers-fail-prioritise-returns-strategy-despite-losing-money-wardrobing/
https://www.postnord.se/siteassets/pdf/rapporter/e-commerce-in-europe-2020.pdf
https://www.mckinsey.com/industries/retail/our-insights/returning-to-order-improving-returns-management-for-apparel-companies
https://see.narvar.com/rs/249-TEC-877/images/State-of-Returns-New-Expectations-Narvar-Consumer-Study-2020.pdf
https://www.cnbc.com/2019/01/10/growing-online-sales-means-more-returns-and-trash-for-landfills.html
https://www.voguebusiness.com/consumers/returns-rising-costs-retail-environmental


The experience gap leaves an opportunity sweet spot

§ Given customers’ expectations, retailers must respond to the demand for personalized experiences to 
not just differentiate themselves, but to survive. When done right it can help businesses to thrive - a 
positive customer experience can yield 20% higher customer-satisfaction rates, a 10-15% boost in 
sales-conversion rates, and an increase in employee engagement of 20-30%

§ When it comes to the fashion industry, preferences are very personal, and the selection is huge. 
There is an emotional component to choosing clothing and customers want to see, touch and try it on 
before deciding whether it suits them. This is easy in a physical shop, but impossible in an online 
shop as customers are limited to only seeing the product on the screen showcased on a fitting model 
with ideal body shape for the specific garment

§ Consequently, e-retailers are becoming savvier and there is an increase in smart solutions that 
combine the features of offline shopping and the advantages of digital shopping. However, digital 
size guidance for online shoppers has not kept up with user expectations and technology 
advancements. In fact, most fashion brands today are not utilizing the technology available to 
understand customers better – leaving an opportunity sweet spot for those that do

Sources: Forbes, Think with Google (mobile CX), Think with Google (mobile load time, Deloitte, McKinsey, Sendcloud, PwC Strictly Confidential | September 2023 6

Personalization is no longer a “nice to have” but a “must-have” 

2 | Market & Competition

7 out of 10
Shoppers end up not 
making a purchase due to 
experiential barriers

83%
of customers are willing to 
share their data to create a 
more personalized 
experience

79%
of retailers are investing in 
personalization – more 
than any other industry

80%
of consumers are more likely to 
make a purchase from a brand 
that provides personalized 
experiences

53%
of visits are abandoned 
if a mobile site takes 
longer than 3 seconds 
to load 

https://www.forbes.com/sites/blakemorgan/2020/02/18/50-stats-showing-the-power-of-personalization/?sh=5cd4009e2a94
https://www.thinkwithgoogle.com/consumer-insights/consumer-trends/mobile-site-load-time-statistics/
https://www.thinkwithgoogle.com/consumer-insights/consumer-trends/mobile-site-load-time-statistics/
https://www2.deloitte.com/content/dam/Deloitte/ie/Documents/Consulting/Milliseconds_Make_Millions_report.pdf
https://www.mckinsey.com/industries/retail/our-insights/personalizing-the-customer-experience-driving-differentiation-in-retail
https://www.sendcloud.com/reduce-returns-in-fashion/
https://www.pwc.com/us/en/zz-test/assets/pwc-consumer-intelligence-series-customer-experience.pdf


¹ According to research from Breakit investigating how far clothes are traveling when being returned
Source: UN, Worldbank, Breakit, Worldbank, Fashion United, FT Accelerator, The Robin Report

2 | Market & Competition
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The Fit provides tools that that help reducing returns 
and overproduction, ultimately having 

a positive impact on people and the planet

The fashion industry is struggling to meet customer expectations AND be sustainable…

The backside of the fashion industry

30%
of all garments produced 

are never sold

8-10% 
of global greenhouse gas 

emissions comes from the 
fashion industry

Up to 

2,360km
how far a return travels 

before reaching its 
destination¹

25%
of all returns are never 

restocked

84%
of returned garments 

end up in a landfill 
or incinerator

<50%
of returned items can be 

resold at full price

Do retailers have to rethink their free shipping and free returns?

§ The extra transportation, the additional packaging, and the process connected 
to managing the returned goods leads to unnecessary emissions. But on the 
other hand, e-retailers do not want to deprive their customers of the 
possibility to use their homes as fitting rooms

§ In the fierce competition for customers, retailers have been pushed to offer 
both free deliveries and free returns which has led to customers buying more 
than they need and instead return items to a greater extent. This is now 
changing as retailers are pressured to rethink their return polices and are 
implementing fees for returns in order to be more sustainable

§ Instead of forcing retailers to change their return policies, The Fit provides a 
solution to improve the shopping experience for consumers and consequently 
preventing returns for retailers. This way retailers can remain an attractive 
offering while keeping returns to a minimum

https://news.un.org/en/story/2019/03/1035161
https://www.worldbank.org/en/news/feature/2019/09/23/costo-moda-medio-ambiente
https://www.breakit.se/artikel/22407/vi-sparade-natjattarnas-returer-sa-langt-aker-kladerna-som-du-lamnar-tillbaka
https://www.worldbank.org/en/news/feature/2019/09/23/costo-moda-medio-ambiente
https://fashionunited.uk/news/fashion/infographic-the-extent-of-overproduction-in-the-fashion-industry/2018121240500
https://www.ftaccelerator.it/blog/environmental-impact-returns/
https://www.therobinreport.com/fewer-than-half-of-returned-goods-are-resold-at-full-price-heres-why/
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… but The Fit has developed a size recommendation tool for personalized online 
experiences and greener e-commerce

2 | Market & Competition

10x increased conversion
Helping consumers be confident about their 
purchases by eliminating sizing guesswork

20-40% reduced returns
Boosting profitability by preventing returns 
due to bracketing, wrong size or fit

Unique consumer insights
Gain unique consumer insights and to make 
intelligent and driven decisions 

Sustainability frontrunner
Optimizing process to minimize waste and 
reduce CO2 emissions caused by returns 
and overproduction

Customer loyalty
Engage and excite consumers with 
personalized user experiences to increase 
customer satisfaction and retention

The Fit App has a clear product market fit and proof of concept of bringing value to e-retailers and digital consumers



The Fit use Machine Learning to turn two photos into digital body data
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The Fit App provides digital size recommendations powered by AI for smarter shopping…

3 | Product & Technology

FIND MY SIZE
widget

Consumers access the App through a 
customized Find My Size button on the 
retailer’s site

Step 1
Users opens The Fit App and completes a 
body scan, digitizing their body data with 
just two photos in addition to their height 
and weight

Step 2
AI matches the body data 
to product data and then displays 
the recommended size

Step 3



By collecting body data, purchase & return history, The Fit builds a unique data set of online shoppers' preferences and behavior data, 
generating previously unattainable retail insights

Strictly Confidential | September 2023 10

…and captures crucial consumer intelligence for apparel brands 
and e-commerce platforms

3 | Product & Technology

Product market fit
Shopper demographic: Understand how their shopper 
demographics compare to their business regions 

Precision merchandising: Assortment plan, inventory 
forecast and range plan aligning with their shoppers bodies 
and preferences in a data driven feedback loop

Range coverage: Identify missing sizes to convert 
customers that are too small or too large for available range

Consumer behaviour insights 
Customer analysis reports: Understand who their 
customers are, what they look like and how 
they shop

Target marketing
Body shape campaigns: Create marketing campaigns 
personalized to the consumer to identify with

Size campaigns: Market products in stock and relevant to 
the consumer 

Average body size: M

M

Total Fit Coverage: 37%

Illustrative image
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Garment measurements



The Fit utilizes the power of artificial intelligence to solve sizing at scale

Body scanning App The Fit

3 | Product & Technology
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§ With digitized fitting expertise and by mapping body data to product data, 
The Fit’s recommendation engine matches people of all shapes and sizes 
to products that will fit

§ With a growing data set, The Fit can with time add in wide learning and 
improve recommendations further by learning from user behaviour such 
as past purchases and returns from similarly shaped users

Recommendation engine

Machine learning Neural networks Edge computing

§ The Fit uses machine learning to transform two photos into body data. 
Calculations are performed locally on the user's device via edge 
computing, meaning complex machine learning algorithms can be run 
before communication with The Fit’s cloud services, enabling The Fit to 
protect user privacy and optimize for time performance

§ The Fit’s proprietary technology includes holistic deep neural network 
solutions (potential patent filing). These neural networks are key for The Fit 
to achieve high accuracy while adding robustness and levels of privacy



Commercial performance 

There is no doubt - recommendations increase profitability 
and drives revenues in a sustainable way

Performance

Strictly Confidential | September 2023 12

20-40%
reduced 

return rate

10x
increased 

conversion

30-60% 
higher average 

order value

The Fit recommendation technology has proven results 
with real consumers

<1%
bracketing

70%
order the 

recommended 
size

<5%
size related 

returns

1) Currently not observed any returns for size reasons when recommendations were provided but as volume increases, some size related returns are expected. Management estimates size related returns to be less than 5%



The Fit has a unique combination of a 3D body scanning App and data insights

¹ Processing time refer to the average time it takes to provide a recommendation
Sources: Management information

Segmentation of apparel size recommendation solutions
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acquired by 

Size recommendation solutions using mobile body scanning technology (body measurements) to 
provide a size recommendation

Size recommendation solutions using hardware body scanning technology (body 
measurements) to provide a size recommendation 

Size recommendation solutions using manual sizing input (e.g. height, weight, shape) to 
provide a size recommendation

Size recommendation solutions using manual preferences input (e.g. size in other brand, 
measurement from other garment) to provide a size recommendation

The Fit provides the fastest, most user-
friendly and accurate size recommendation on 
the market, while also collecting more sources 

of data for actionable insights than 
competitive technologies

acquired by 

2 | Market & Competition

acquired by a group 
of Japanese investors

Comparison of direct competitors

acquired by 

Size 
recommendation

Body 
scanning

Data analytics 
services/tools

Processing 
time1Company

6 seconds

45 seconds

60 seconds

80 seconds



Customer portfolio

The Fit’s customer portfolio has a broad range of brands
- considered experts in the womenswear market

4 | Clients & Sales
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The first customers using the Fit’s solution include strong fashion brands

4 | Clients & Sales
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“Since launch, we have used a 
traditional measurement chart on the 

website to help our customers find 
the right size, but it is difficult to 

measure yourself correctly and it can 
therefore easily go wrong. With The 

Fit’s AI solution, we digitize size 
guidance for customers so that it is 
now easier than ever before to find 

the right size online. This way we can 
reduce returns and get even more 

satisfied customers.”

-Emmeli Marmander, CEO & Founder

“We have long been missing and 
looking for a partner who can realize 
this particular function and thus get 
closer to our customer and create a 

better experience of shopping at 
Stylein.com. It’s so exciting to be part 

of launching this project and 
personally I really believe in this new 

way to digitally find your size”

-Elin Alemdar, CEO & Designer

“We chose The Fit as our fitting-
technology partner because of their 

superior user experience compared to 
other solutions on the market and the 
team’s expertise. The Fit enables us 

to work in a data driven way to 
improve our product fit, minimizing 

size and fit related returns and 
improve our digital customer 

experience.”

-Charlotte Burrows, Global Digital 
Director



Easy integration with minimal amount of data for customers to get started

A quick and easy onboarding for e-retailers: The Fit takes care of all the heavy lifting… 

4 | Clients & Sales

Technical integration Test and ReleaseExchange of data
Step 1

a) The Fit gathers size guide 
information from retailers site

b) The Fit convert information to 
multiple size charts (e.g. Top and 
Bottom)

c) Products are mapped to correct 
size chart using tags (e.g. Jacket-
Top, Shirt-Top, Jeans-Bottom, 
Trouser-Bottom)

Step 2

§ Retailer adds The Fit widget to 
their e-commerce platform

§ Widget is white-labeled and 
customized 

§ Retailer adds cart tracking script 
to checkout page

Step 3

§ Widget and cart tracking are 
tested

§ Widget pushed live on retailers e-
commerce platform

Strictly Confidential | September 2023 16

a

b

c

a

b

c

<1 day
integration

 to get started



A two layered SaaS model for the sizing solution

1) Depending on the size of the retailer Strictly Confidential | September 2023 17

…and uses a pricing model that makes sure there is a suitable set-up for everyone

4 | Clients & Sales

Commission

The Fit charges a 
commission on all sales1 
generated through The Fit 

Personalization

Personalized product 
discovery and target 

marketing

Insights

Actionable analytics

Fixed fee

Customers pay a monthly fixed fee 1

Organic revenue growth
The Fit’s revenue increase as a 
result of performance

Flexibility for the Fit
Pricing structure can be optimized 
along the way

Flexibility for customers
Customers can choose according 
to their needs

Recurring revenues
The model provides predictable 
revenue streams

An integration fee for each new 
customer at set-up

Future tiers



The Fit will focus on four key areas to grow in upcoming years: marketing, sales, internationalization and adding new features
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The Fit has a clear strategy going forward that will generate new customers, 
users and features

5 | Business plan

Increased traction

Marketing

Increase brand awareness among 
users and retailers. Using 

marketing funnels to generate retail 
leads and reward based campaigns 

to grow user base and data set 

Sales

Scalability

Implement self-signup with self-
service dashboard for retailers to 

automate sales and customer 
service efforts. Hiring sales reps to 

focus on larger customers

Internationalization

Extended market

Gradually target new geographies 
with sales and marketing efforts 

and make internationalization 
adaptions in the app

New features

Indispensability

Optimize and expand product 
offering to become one-stop-shop 
for product recommendations and 

retail insights



Commission vs. subscription fee (%)

Growth will be both volume and price driven in the forecast period

1 EUR = SEK 10.1449, source: Riksbanken

Average MRR development (EURk) Average number of customers

5 | Business plan
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20252024

0,2

2026 2027

2,6

2028

1,8

0,3

2,3

3,1

0,4

4,3

0,5

3,0

5,5

0,7

3,4

7,1

100%

75% 78% 76% 73% 70%

25% 22% 24% 27% 30%

20262025

0%

2023 20282024 2027 20262024 2025 2027

3
87

408

1,113

2028

2,247

The Fit’s revenue model means that revenues will increase with performance, 
which is why organic growth with existing customers will make commission the largest revenue stream in the future

Commission fees share of ARR

Subscription fees share of ARR Medium customers

Large customers

Small customers

Small customers

Medium customers

Large customers



Product roadmap focused on improving user and customer experience

Multiple possibilities for 2024

5 | Business plan

Strictly Confidential | September 2023 20

§ Target marketing
Add up-sell recommendations (e.g. 
“People like you also shop”)

§ Personalized discovery
Showcase products based on customer 
relevance (e.g. “Best fit for your body 
shape” or “Available in your size”

§ Retail insights 
Automate ordering of actionable 
insights reports (e.g. shopper 
segmentation, product coverage, 
merchandising and consumer 
behaviour)

Profile / Shopping ID Gain rewards / Get deals

Achieving product roadmap requires hiring of development resources



Lisa Lindvall
Chairman of the board

& Co-founder

A straightforward corporate structure behind an advanced company

1) 11 shareholders including both professional investors and private individuals

Headquarter

Company information

6 | Organization
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Shareholder Description Fully diluted shareholding

Walind AB

LIKE Ventures AB

WEF Holding AB

Monen Invest AB

G Carlson Company 
Invest AB

Other1

Co-founders 48.51%

Lisa Lindvall 10.94%

Investor

Investor

Investor

Mixed (none with >3.5%) 

5.92%

4.80%

3.46%

26.37%

Ownership structure

Board of directors

Kelly Hubble
Board member & 

Co-founder

Company name The Fit Sweden AB

Year founded

Legal structure

Financial year

Headquarter

Website

AB (“Aktiebolag”), a Swedish limited company

2016

Calendar year

Stockholm, Sweden

www.thefit.se

Stockholm

@thefitswedenInstagram



Lisa Lindvall
CEO & Co-founder

Kelly Hubble
CTO & Co-founder

Fredrik Park
Senior full stack developer

A highly driven and solutions-oriented team is bringing the Fit forward

6 | Organization
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• Lisa is an award winning 
entrepreneur with a background in 
SaaS, e-commerce and fintech

• She has spent close to a decade in 
management positions within  sales, 
business development and project 
management

• Lisa has two previous startup 
journeys behind her, before founding 
The Fit at the age of 26

• She is passionate about disrupting 
technologies, sustainability and 
empowering women and young 
entrepreneurs

• Kelly has extensive experience in 
data science and holds a M.Sc. in 
Mathematics from University of 
Uppsala

• He has built his career working as an 
executive AI & Data adviser to 
enterprises over the last 13 years, 
helping companies build successful 
Machine Learning products and 
teams

• He hails from California and has 
worked in the Silicon Roundabout in 
London, before finding his way back 
to Sweden

Year joined: 2019 (consultant) 2020 (full-time)

Selection of previous experiences:

• Fredrik is an experienced full stack 
developer, previously working as 
senior development consultant at 
Klarna

• He has been developing websites 
since middle school and during high 
school his focus switched to backend 
logic, data structures and algorithms

• Nowadays he has a soft spot for 
system architecture, building IT 
platforms with clean code generating 
great user experiences

Year joined: 2016

Selection of previous experiences:

Year joined: 2021

Selection of previous experiences:
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The Fit use Machine Learning to turn two photos into digital body data
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The Fit App provides digital size recommendations powered by AI for smarter shopping…
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widget
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Step 3



The flow behind the Fit
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Architecture of the machine learning and sizing recommendations 
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The flow behind the Fit
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Actionable insights delivered by leveraging on intelligent data processing and collection
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SEKRETESSAVTAL 

Detta sekretessavtal (”Avtalet”) har denna dag träffats mellan: 

1) The Fit Sweden AB:s konkursbo, org.nr 559071-5289, c/o Advokatbyrån Kaiding, Box 112, 971 04 
Luleå  (”Informationsgivaren”); samt 

2) [Namn, org.nr eller pers.nr, adress] (”Mottagaren”). 

1. SEKRETESSFÖRBINDELSENS ÄNDAMÅL 

1.1 Informationsgivaren och Mottagaren har inlett diskussioner om Mottagarens potentiella 
förvärv av The Fit Sweden AB, 559071-5289, (”Konkursbolaget”) tillgångar som 
Informationsgivaren förvaltar, vilka tillgångar finns specificerade i av Informationsgivaren 
tillhandahållet anbudsunderlag (”Tillgångarna”). Inom ramen för förhandlingarna har 
Mottagaren – i syfte att utvärdera tillgångarna – begärt att få ta del av viss Konfidentiell 
Information (såsom definierad nedan). Parterna är överens om att sådan Konfidentiell 
Information omfattas av sekretess enligt detta Avtal och/eller utgör företagshemlig 
information som kan skada Informationsgivaren för det fall denna blir känd.  

1.2 Ändamålet med detta Avtal är att reglera Mottagarens hantering av Konfidentiell Information i 
samband utvärderingen av Tillgångarna. 

1.3 Konfidentiell Information innefattar all information som Informationsgivaren överlämnar 
eller som på annat sätt kommer till Mottagarens kännedom oaktat om den Konfidentiella 
Informationen utges av Informationsgivaren, anställda hos Konkursbolaget, konsulter eller 
annan.  

2. ÅTAGANDE OM SEKRETESS 

2.1 Mottagaren förbinder sig utan begränsning i tid eller fram till den tidpunkt som 
Informationsgivaren bestämmer, inte för någon avslöja eller för egen räkning utnyttja, vare sig 
direkt eller indirekt, Konfidentiell Information hänförlig till Tillgångarna, Informationsgivaren, 
Konkursbolaget, dess anställda eller annan/annat. Mottagaren förbinder sig vidare att förvara 
Konfidentiell Information under former som är tillfredställande med hänsyn till detta 
sekretessåtagande och som skyddar informationen från obehörig åtkomst eller förändring.  

2.2 Med ”Konfidentiell Information” förstås varje uppgift (teknisk, kommersiell eller av annan 
art) – oavsett om uppgiften har dokumenterats eller inte och oavsett om upplysningen är 
skriftlig eller muntlig – hänförlig till Tillgångarna, Informationsgivaren, Konkursbolaget och 
dess ägare, ställföreträdare, anställda, verksamhet, tjänster, kunder, leverantörer eller 
samarbetspartners. Som Konfidentiell Information räknas således bland annat (men är inte 
begränsat till): 

a) information hänförlig till Tillgångarna, Konkursbolaget och dess ägare 
ställföreträdare, anställda, rättigheter, tjänster, teknik, fordringsägare m.m., 

b) information om Konkursbolagets produkter, tjänster och produktutveckling, 
know-how, digitala medier, källkod samt övriga immateriella rättigheter, av vilket 
slag det än må vara, 

c) kundregister och annan information om eller hänförlig till kunder och potentiella 
kunder, 



 

 

     

 

d) information om eller hänförlig till leverantörer/potentiella leverantörer och 
samarbetspartners/potentiella samarbetspartners,  

e) information hänförlig till Konkursbolagets immateriella rättigheter, och 

f) information om marknadsplaner, kostnadsanalyser och intäktsanalyser etc. 

Uppräkningen ovan är inte uttömmande utan endast exemplifierade. 

2.3 Med Konfidentiell Information avses dock inte information som 

(i) är eller blir allmänt känd på annat sätt än p.g.a. brott mot detta Avtal (Mottagaren har dock 
inte rätt att avslöja för utomstående att samma upplysning även mottagits från 
Informationsgivaren, Konkursbolaget och dess anställda, ägare, ställföreträdare enligt detta 
Avtal),  

(ii) Mottagaren kan visa att Mottagaren eller dess styrelseledamöter, anställda, konsulter och 
rådgivare (”Representanter”) kände till före det att Mottagaren eller dess Representanter 
försågs med information av Informationsgivaren eller för dess räkning,  

(iii)  Mottagaren är skyldig att offentliggöra i enlighet med tillämpliga lagar och regler.  

2.4 Mottagaren får inte visa tredje man modeller, skisser eller annan know-how och/eller 
immateriella rättigheter som tillhandahållits av Informationsgivaren, Konkursbolaget, dess 
ägare, ställföreträdare, anställda och som innehåller Konfidentiell Information. 

3. BEHÖRIGA PERSONER 

3.1 Mottagaren förbinder sig att tillse att Konfidentiell Information endast delges dess 
Representanter i den utsträckning Representanterna behöver informationen för att kunna 
utföra sina arbetsuppgifter i samband med utvärderingen av Tillgångarna samt att 
Representanterna inte till utomstående vidarebefordrar Konfidentiell Information. 

3.2 Det åligger därvid Mottagaren att tillse att Representanterna är bundna att hemlighålla denna 
information i samma utsträckning som Mottagaren enligt detta Avtal. 

3.3 Mottagaren ska, om Informationsgivaren så begär, upprätta en förteckning över personer, 
såväl fysiska som juridiska, som tagit del av Konfidentiell Information som tillhandahållits av 
Informationsgivaren, Konkursbolaget och dess ägare, ställföreträdare, anställda eller annan. 
Mottagaren ska på begäran översända kopia av förteckningen till Informationsgivaren. 

3.4 Mottagaren ska inte tillåta någon annan än Representanterna att ta del av Konfidentiell 
Information som tillhandahållits utan Informationsgivarens skriftliga samtycke.  

4. ANVÄNDNING OCH HANTERING AV KONFIDENTIELL INFORMATION 

4.1 Mottagaren får endast använda Konfidentiell Information fram till den tidpunkt 
Informationsgivaren bestämmer och i syfte att utvärdera Tillgångarna. Mottagaren ska följa 
bestämmelser om informationshantering enligt detta Avtal och på betryggande sätt hantera 
Konfidentiell Information oaktat om sådan information lagras fysiskt eller i databärande 
media. 



 

 

     

 

4.2 Mottagaren ska senast en vecka efter att Informationsgivaren tillsänt Mottagaren skriftlig 
begäran därom återlämna all Konfidentiell Information som Mottagaren tagit del av. 
Mottagaren ska härvid intyga att återlämnat material är fullständigt och att fysiska eller digitala 
kopior inte kvarhållits. 

5. IMMATERIELLA RÄTTIGHETER M M  

5.1 Mottagaren har inga andra rättigheter till Konfidentiell Information än vad som uttryckligen 
framgår av detta Avtal. Alla immateriella rättigheter som härrör från eller är relaterade till 
Konfidentiell Information tillhör Informationsgivaren. 

5.2 Om Mottagaren ges rätt att nyttja Konfidentiell Information ska detta ske genom skriftlig 
överenskommelse undertecknad av behöriga företrädare för Informationsgivaren och 
Mottagaren. Ingen licens, annan upplåtelse eller överlåtelse av immateriella rättigheter ska 
anses ske genom muntlig överenskommelse eller annars genom parternas agerande. 

6. VITE 

6.1 Bryter Mottagaren mot bestämmelse i detta Avtal ska denne omgående vid anfordran och till 
Informationsgivaren utge ett vite om tvåmiljoner (2 000 000) kronor för varje enskild 
överträdelse.  

6.2 Informationsgivaren har dock rätt att i stället för vite enligt första stycket begära skadestånd 
motsvarande den verkliga skadan.  

6.3 Utgivande av vite inverkar ej på Informationsgivarens rätt att göra andra påföljder  
än skadestånd gällande i anledning av kontraktsbrottet. 

7. ÖVRIGT 

7.1 Ändringar i eller tillägg till detta Avtal ska ske skriftligen och undertecknas av behöriga 
företrädare för Informationsgivaren och Mottagaren för att vara giltiga. 

8. LAGVAL OCH TVIST 

8.1 Svensk rätt ska vara tillämplig på detta Avtal. 

8.2 Tvist avseende giltighet, tolkning, tillämplighet eller tillämpning av detta Avtal ska slutligt 
avgöras av allmän domstol i Sverige med Luleå tingsrätt som första instans.  

__________________________ 

[Underskriftssida följer] 



 

 

     

 

Detta Avtal har upprättats i [antal] likalydande exemplar varav Informationsgivaren och Mottagaren tagit 
var sitt. Avtalet har växlats mellan parterna via mail genom scannade pdf-dokument. 

 

THE FIT SWEDEN AB:s KONKURSBO [NAMN]  
 
Ort:     Ort:  
  
Datum:     Datum:  
  
 

 
________________________  ________________________ 
Christina Lehto, konkursförvaltare  [Namn] 

 

  ________________________ 
  [Namn] 
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